Building Sustainable Growth After the Novelty Phase
Case Study by Vic, Founder of

Allie* Content Strategy, 2024-2025
Sales Campaigns

*Note: “Allie” is a pseudonym used to keep the client’s identity and OnlyFans persona
anonymous. It is neither the actual name of the client nor her persona.

Month Event

May-September 2024 I took over Allie’s page operations, continuing the same practices as
(Start) her previous agency.

October 2024-March I updated Allie’s content strategy to expand her breadth, improve the

2025 quality of her content, and execute strategic sales campaigns.
February 2025 Allie’s subscription price changed from $5/mo — $7.99/mo.
March 2025 I infroduced the use of timed subscription promos for Allie’s new and

expired subscribers. These promos gave the fans 1-month access to
her page at a 35% discount.
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One day in 2024, as I was putting tfogether a monthly analytics report for September, I thought
to myself: “Damn...” I didn’t have many positive things to write.

September was a rough month for Allie, an OnlyFans creator I had started managing that
summer. She and I had been holding out hope that things would pick up after the “summertime
slump” (those slow months in the industry when fans are outdoors and off their phones), but
September wasn't different. In fact, the page had just hit a new low in net earnings.

Allie had been a top performer for so long, so what changed? Why were the sales that used to
come so easily suddenly drying up? To me, the numbers were clear: the old strategy was dead,
and if we didn't update it soon, the decline would only continue.
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Allie is a Latin American fitness influencer in her late 20s. She is known for having a voluptuous
hourglass figure that’s muscular with a bit of “fluff” (i.e. chub).

Allie’s main social media channels focus solely on fitness-related content. Her OnlyFans,
however, highlights her sweet, feminine, and flirty personality through non-nude content. Her
offerings include bikini and lingerie photo sets, try-on hauls, dancing, stripteases, and
occasional fitness-themed content.

e She has been an OF creator since November 2023 and was managed by another agency
until I fook over from May 2024 through March 2025..
e The majority of her audience/traffic comes from Instagram.
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When I took over Allie’s page in May, it was operating under a business model inherited from
her previous agency. This approach was largely directionless, relying on the high-volume
scheduling of mass PPV messages (5-6 times daily) to drive sales.

Although this generated consistent earnings initially (and reduced the labor of selling), it lacked
a foundational brand identity and long-term vision. The strategy was improvisational and relied
on Allie’s status as a fitness influencer making her debut on a “risque” platform to do the heavy
lifting. But by September, the limitations of this strategy became apparent: despite
subscriptions remaining consistent, PPV and tip earnings dipped drastically.
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This wasn't a random fluctuation; it was a symptom of audience fatigue. The data showed a
significant drop in both open and purchase rates for PPVs, signaling that the audience was
losing interest for three critical reasons:

e Allie’s novelty wore off. She could no longer rely on the initial mystique of being an
influencer-turned-OF girl; now she needed to give her fans a good reason to stay.

e Allie doesn’t offer any nude or sexual content. When Allie debuted as an OF creator, her
newness brought a lot of patience from her fans. They were willing to overlook her firm
boundary because the novelty of her presence was strong enough for some time. But
when that wore off, so did the audience's tolerance. Without the “new girl” hype, they
became increasingly frustrated by the lack of sexual content. This led to a decline in PPV
sales, tips, and retention.

e Allie didn’t consistently produce content. There were frequent—and weeks-long—delays
in populating our internal content library (shared between her and I). This limited my
options'on what I could sell on her page and forced me to recycle old ideas that her fans
stopped caring for.

The previous agency’s “good enough” approach had reached its limit, leaving the page
vulnerable to a downward spiral. It worked in the past, but I had to make major changes to
prevent her page from declining any further.
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To save Allie’s page, I pivoted from a volume-based model to a brand-equity model. I updated
her content strategy to position her as a “flirty influencer” and to move away from the “basic
girl” vibe she originally had.

No more vague promises of companionship—instead, the new strategy promised the audience
high-quality content and, most importantly, followed through.

This promise was fulfilled by:

1. Expanding her breadth of confent to include long-form niche videos

2. Improving the aesthetic and thematic quality of all video content through
post-production editing

3. Executing strategic sales campaigns

My approach ultimately sustained long-term interest for her without compromising Allie’s
boundaries.

skeksk

To steer Allie's page in the right direction, I instructed her to film long-form, fitness-related
videos such as body checks, workouts, and warmup/cooldown stretches. This leveraged her
established authority as a fitness influencer while maintaining a clear distinction between her
public (Instagram) and private (OnlyFans) brands. This distinction was further enforced through
the setting, wardrobe, and narrative continuity in the new OF content.
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While Allie’s IG content focused on
gym-based training in athletic sets, her OF
content highlighted an intimate, at-home
setting and featured a “flirty” wardrobe of
bikinis and casual underwear.

Allie’s new “get ready with me” (GRWM) and
try-on videos bridged her two worlds: IG and
OF. By filming herself dressing in and out of
the exact gym clothes seen in her IG posts,
we created a narrative link to her OF content.
This continuity transformed her public fithess
content into an organic teaser for her OF.
Conversely, her OF content visually
referenced her IG outfits, encouraging the
fans to engage on both platforms.

Under previous management, Allie’s longest videos were no longer than 1 minute. The new
content sfrategy introduced long-form, 3-10 minute follow-along workout and stretching
videos. This also gave more value to her OF content since her IG videos are only 15-30 seconds

long.

4-Part Workout Bundle Post Caption

Don’t have a gym membership? Just follow
along with my At-Home Workout Series! @
It features four videos that’ll benefit you in
more ways than you'd expect

1. Pre-Pump Check ‘&

2. Warmup Frog Stretches &

3. Lunges - Jump Squats - Hamstring
Stretches

4. Twerking + Cooldown Stretches @

DM me for the full bundle! < §§

Yoga Video Post Caption

It’s been a while since I had a good stretch
like this “ 3 mins of deep stretches will do
wonders for your body as it did for mine

v

The full video is out now, so DM me for it!
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Framing her OF fitness content as exclusive, flirty videos established a clear focus for her page
and allowed it to remain profitable without relying on explicit nudity, even during
low-subscription months. The long-form videos created opportunities for me to set higher price
points, which yielded immediate results:

e Under the new content strategy, Allie’s page generated 13.1% more earnings from PPVs
and fips in October than September.

e In October, the average fan spent 52.7% more on PPVs and tips than they did in
September. Although subscriptions dipped [very] slightly, the rise in first-time and repeat
purchases contributed to Allie’s growth in net earnings.
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A key part of Allie’s new content strategy was moving away from the low-effort vibe left from
the previous agency. Although the goal was to maintain the intfimate, candid vibe that makes
OnlyFans successful, Allie’s videos were a little foo candid. Without any editing, her content
looked unpolished and lacked focus, leading to “buyer's remorse” and a decline in repeat

purchases.

Here’s how I amended this:

Allie’s videos often suffered from poor
lighting, awkward angles, and technical
inconsistencies, so I implemented a
post-production workflow to ensure every
video met a high visual standard. This largely
consisted of making adjustments to the
videos’ exposure, white balance, and

cropping.

The transition to long-form content presented
a challenge: viewer retention. Allie’s raw
footage often included long pauses, rambling
tangents, and sudden distractions that caused
viewers to disengage.

To solve this, I utilized “invisible” editing
techniques to tighten the narrative:

e Cut redundant footage to maintain a
consistent flow and pacing.

e Make subtle sound adjustments to
remove jarring exclamations and
background noise o ensure the audio
is as smooth as the visuals.
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Results

These changes transformed the viewing
experience into something that felt effortless
yet refined.

All of my post-production work salvaged
Allie’s videos and presented her in the best
possible light (literally and figuratively). The
edits kept the audience focused on her rather
than getting distracted by technical flaws and
unintentional fillers. Such intentionality was
vital in sustaining her audience’s interest
across longer videos. With greater interest
also came greater fan satisfaction and higher

Left to right: unedited and edited preview image for
Allie’s 6-min (originally 7-min) bikini yoga video, 2024, purchase rates, which steadily increased

~aImage courtesy the client. Allie’s monthly earnings.
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To reverse Allie’s decline in PPV open rates, I abandoned the previous agency’s
daily-mass-message model. In its place, I implemented a holiday-centric campaign schedule
that aligned with major holidays and Allie’s personal milestones. Doing this transformed her
page into a bustling source of exclusive, event-based entertainment for her audience.

These campaigns served a dual purpose:

1. Create anticipation for her higher-quality content content, and
2. Provide a structured way to monetize her archives

Campaign (Month) Description
Halloween I intfroduced a weekly themed content cadence for the month of
(October 2024) October. For five weeks, all communications centered on different

costumes, creating-a “what's next?” curiosity that stabilized retention
and acclimated the audience to the new campaign frequency.

Costume 5: Mortal Kombat “Kitana” Post Caption

HAPPY HALLOWEEN LOVESSSS! *  Ready for a round with Kitana? Maybe
you’ll be lucky enough to experience her Fatalities @

Likes: 32 Tips: $5
Costume 5: Mortal Kombat “Kitana” PPV Caption

Unseen footage of Kitana's Fatality that didn't make it in any of the MK games
2 (Rumor has it the creators thought this angle showed too much ass @)

Price: $20 Net Earnings: $96
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Anniversary
(November 2024)

Christmas
(December 2024)

We celebrated Allie’s first full year as a creator with a “Spicy Q&A”
video series and a celebratory livestream. This shifted the tone to fan
appreciation.

Spicy Q&A Launch Post Caption

Beginning today, I'm dropping videos that answer commonly asked questions
about my naughty side & Each video includes detailed, full-length responses
about my kinks, preferences, crazy stories, and more (3:

Ready to know my secrets? The first video is out now, so check your inbox or
DM me for if!

Likes: 24 Cumulative Net Earnings: $783
Livestream Announcement Post Caption (Excerpt)

Come hang out with me on Saturday, November 16th at 9PM PST! T’ll be
celebrating 1 full year of being on OF @0 & If you're enjoying my page so far,
this is a great opportunity for us to talk and chill in real fime! =

Results: $635 of $500 Goal© Net Earnings: $508
Allie’s page ran Cyber Monday sale for her long-form fitness content,
a holiday livestream, and an engagement-based “naughty.or nice”

event that rewarded active fans with exclusive Christmas content,
delivered as a PPV bundle to their inbox on Christmas morning..

Cyber Monday Story Caption

My workout, yoga, and Spicy Q&A videos are on sale TODAY ONLY! & DM me
for more info on this special discount!

Cumulative Net Earnings: $486.25
“Naughty or Nice” Poll Caption

As Santa’s helper, I've been tasked to compile his list of Naughty and Nice boys
(and girls) # sooo... which one are you? @ & =

Votes: 47 Net Earnings: $636
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Birthday During Allie’s birthday month, I utilized a fundraising model where

(January 2025) fans pre-ordered a limited-time content bundle through tips.
Additionally, Allie hosted a celebratory livestream to drive more
donations. On her birthday, the bundle was sent to fans who
pre-ordered and subsequently sold at a 50% discount to
non-donators.

Birthday Fund Post Caption (Excerpt)

I’'m so excited to celebrate my birthday later this month (January 22nd)! *% As a
gift to myself, I'd love to kick off the new year with a Self Care Day at the spa

It’s been sooooo long since I pampered myself, and I could really use those
deep tissue massages &

Everyone who contributes will receive special photos and videos in return £
Give today and you can expect some goodies delivered to your inbox on my
birthday!

Results: $860 of $500 Goal+ ‘Net Earnings: $508

Valentine’s Day I posted a wall game that allowed fans to tip $15 in exchange for an

(February 2025) exclusive striptease video. The fans tipped to “open” numbered gift
boxes, each containing a different video. This was supported by a
3-day flash sale on standalone premium videos, creating fwo distinct
revenue streams for the month.

Wall Game Post Caption (Excerpt)

Love is in the air.. @ so let’s celebrate Valentine’s Day with a fun game this
month! Each gift has a different surprise inside, which one will you choose?

Results: $750 of $750 Goal Net Earnings: $600
Flash Sale Announcement Post

Surprise! I've decided to discount my longest, sexiest stripteases 25% off ¥
Valentine’s Day always gets me in the mood to spoil my loverboys #% These
videos are 3-5 mins long, so you can take alllll the time you need to enjoy them
“# This sale ends on February 15th midnight, so DM me while it’s still going on!

Cumulative Net Earnings: $619
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St. Patrick’s Day To avoid “campaign fatigue,” I intentionally dialed back this month to

(March 2025) focus on retention. I ran a limited-time subscription promo (35% off)
and a curated flash sale on dance videos to maintain Allie’s monthly
net average even during a recovery period.

Flash Sale Story Caption

¢ TODAY ONLY % My hottest twerk videos are $10 EACH! DM me for the
menu " &Y

Flash Sale Net Earnings: $601.60 Sub Promo Net Earnings: $20.76

Switching from directionless mass-messaging to a structured campaign schedule did more than
just stabilize revenue every month; it also repaired the relationship between Allie and her
audience. Replacing the daily “spam” with themed, tfime-sensitive events gave fans autonomy
over their spending. The campaigns were set up to offer premium, intentional products that
replaced the old, vague promise of companionship.

The campaigns generated more tips and PPV purchases rose significantly because:

e The fans felt rewarded—not e The campaigns provided a clear
pressured—each time they bought “what” and “why,” which incentivized
something. Since they no longer got one-time buyers to become repeat
spammed with content they didn’t ask customers. Each campaign defined
for, they felt like valued supporters exactly what the fans were getting, so
rather than just targets of mass there was less perceived risk in
messages. spending.
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Strategy outlasts novelty.
A creator’s novelty will inevitably wear off. Be prepared for when—not if—it happens.

Influencers like Allie often experience “beginner’s luck” upon debut due to their existing
audience, but her case proves that is not a long-term strategy. Improvising might generate
sales for a few months, but without a clear plan, a creator’s earnings will stagnate (or drop).
Replacing Allie’s volume-based model with a brand-equity model prevented exactly that. This
goes fto show that creators must be intentional in their content strategy and marketing to
grow and sustain their pages.

Quality matters.

When a creator has firm boundaries regarding content, the perceived value of every video must
be exceptionally high to maintain subscriber satisfaction.

In Allie’s case, the previous management’s lack of editing led to fans dropping off and buying
less PPVs. Poor lighting, awkward angles, and lack of focus were aesthetic issues that soon
became financial ones. Implementing a post-production workflow and “invisible editing”
transformed her videos from low-effort to effortless. Doing this reduced the fans’ “buyer’s
remorse”—now, they felt inspired to keep investing in her content. This proves that
[post-]production value is just as important as the content itself for long-term retention.

Sustainability requires fan autonomy.
Fans should want to spend, not feel pressured to.

The high-volume “spam” model inherited from Allie’s old agency viewed her fans as a resource
to be exhausted rather than a community to be cultivated. Aggressive mass-messaging might
reduce the workload of selling in the short term, but fans eventually catch on and become
resentful.
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Pivoting to a campaign-based model gave her fans the power of choice and restored their trust
in Allie as a creator. This demonstrates the greatest benefit of granting autonomy: it allows
creators to nurture a positive, mutually beneficial relationship with their audience rather than
a distastefully transactional one.

The work I did for Allie shows that it always pays off o have a long-term strategy. When I ook
over, Allie had a large following, but was struggling to keep her fans interested because the
content felt aimless and the quality was poor. Treating her page like a serious business—not just
a casual profile—fixed the drop-off she was seeing in her sales and retention.

Having an already established audience is a great start, but long-term success requires a
commitment to serving that audience with intention and quality. Prioritize the fan experience
with a solid strategy, then the earnings naturally follow.

secretgfdiary is run by Vic, an independent consultant and manager who specializes in
branding, content, and sales strategies for OnlyFans creators.

Website | Telegram | Medium
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